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“The public college and university
system of Massachusetts exists to make
accessible to the people of the Common-
wealth programs of excellence in higher
education, including instruction, student
support services, research, public and
professional services, cultural opportu-
nities, and contributions to civic life,
social progress and economic develop-
ment.”

Mission Statement
Massachusetts System of Public Higher
Education

UNIVERSITY OF MASSACHUSETTS DARTMOUTH
LIBRARY MISSION STATEMENT

As the | argest information center in southeastern Massachusetts the
library will support the academ c prograns, and cooperate with
extracurricular activities and community organi zati ons to t he ext ent
mat eri al and hunman resources allow, to carry out the University of
Massachusetts ni ssion to support access, excel | ence, innovation,
econom ¢ devel oprent, public service and quality of life.

ACCESS: Providing af fordabl e access to i nfornati on within and
beyond the i brary t o enhance t he research, study and t eachi ng
opportuni ties of a diverse community. Cfering a quality environment
for pursuing sel f-education and di scovery as part of the social and
intell ectual experience of a Uvass Dart nout h educati on.

EXCELLENCE: O fering breadth and depth of resources inall for-
nmats, personalized serviceinlocating, evaluating, and effectively
usi ng i brary/ nedi a resour ces and di sti ngui shed i nstructional pro-
grans toteach library users tothink critically about information

INNOVATION: I ncor porati ng newtechnol ogi es and services to hel p
adnm ni stration, faculty, students and community users di scover,
creat e and di ssem nat e know edge.

ECONOMIC DEVELOPMENT: Creating collaborative prograns
anong the University Library staff, faculty and busi ness, | abor, and
human servi ces to educate the present and future workforce inthe
vital connections between appropriate and timely infornation and
sound econoni ¢ deci si on- maki ng.

PUBLIC SERVICE: Mai ntai ning and devel opi ng resour ce-shari ng and
l'ibrary education efforts between t he Uvass Dartrout h and ot her
l'ibraries while continuingto strengthen servicetothe K-12 educa-
tional community, social service agencies, and the general public.

QUALITY OF LIFE: Stimulating the intellectual and cultural growh
of the canpus and regi on by providing excellent facilities, equipment,
and t echni cal expertise to create and support out standi ng col | ecti ons,
prograns, and exhibits.



“Optimism is a strategy for making a

better future.”

Noam Chonmsky

INTRODUCTION:
a plan to act on

The University Library strives to provide the nost appropriate re-
sources to nmeet peopl e’ s information needs. To do so, thelibrary
offers avariety of print, audiovisual, miltinedia, and el ectronic
formats to thousands of students, faculty, staff, and coomunity
users. Underlying all our effortsis adesireto create an “information
infrastructure” whichis flexible enough to cope with today’ s w de
array of technol ogy and strong enough to handl e t he demands of

t onor r ow.

Qeating an appropriate and fl exi bl e information infrastructure
requires vision, planning, and action. It is hopedthat this planwll
serve as an evol ving framework and action plan for integrating infor-
nation technol ogi es and i brary services. It isintendedto serve as
bot h a mechani smfor setting direction for technol ogy pl anning and a
means of communi cati ng concepts, priorities, and needs t hr oughout
the library and the university. Inherent throughout is a bias towards
action. Gventhe current environment we need to both plan and act
if we are to neet our constituents needs and acconpl i sh our Uni ver-
sity Li brary m ssion.

To neet these requirenents the Library Systens D vision has under -
taken the task of coordinatingthe creation of aplanfor infornation
t echnol ogy for the University of Massachusetts Dartrouth Library.
The library systens division reviewed other libraries’ information
technol ogy pl ans, interviewed library staff and di vi si on heads, di s-
cussed i deas as appropriatewithinthe standing |ibrary conmttees
and i nformal | y engaged i n ongoi ng di scussi ons wi th Conputi ng and
I nformati on Technol ogy Services staff. Adraft of the plan was thor-
oughl y di scussed and revi ewed by library staff, coomittees, and
adm ni stration. Every attenpt was nade to i ncorporate and coordi -
nate the pl an wi thi n the broader university library plan, various
departmental plans, and the |ibrary budget pl anni ng process. There
isstill michtodototurnthisplanintoablueprint for action. As we
nove frompl anning to action, the nature of technol ogy requires that
it continually be viewed as an evol vi ng docunent destined t o change,
but essential for understanding the library’ s overall technol ogi cal

di recti ons.

Charles A MNei l
Systens Li brarian
Decenber 1997



A history of succesful collaborative
efforts with CITS has enabled the
library to quickly adopt technologies
to provide a variety of new services in
advance of many larger research
libraries in the state.

The library’s WEB pages, “a work in
progress” for the last few years, are
evolving daily. They are becoming
THE interface through which users
will access all library information.

WHERE WE ARE NOW:
a shapshot

Inthe effort to provide the best infornation services possible, the
library has traditionally been one of the earliest users and adapt ers of
i nformation technol ogi es. Vorking closely and col | aboratively with
Conputing and I nf ormati on Technol ogy Servi ces and ot her canpus
partners, the library has been abl e to pl an and i npl ement effi ci ent
and often i nnovati ve t echnol ogy strategies. dven the rapidly chang-
i ng nature of infornation technol ogi es and t he grow ng expect ati ons
of users and | ibrary staff alike this cannot change.

UMDLib, Library WEB Pages and the Library LAN (Local area
network)

The Li brary provi des access toits el ectronic informationresources in
several ways by UMDLi b, the |i brary Wb pages or by entering the
bui | di ng and using the termnal s and workstations onthe library’s

| ocal area networ k.

UMDLI B

UMDLi b is a text based front end menu systemf or peopl e accessi ng
Li brary i nformation via t he canpus network and t he canpus Al pha
conputer cluster. UVDLI b enabl es users (even those with only
termnal or termnal emul ation access) toaccess virtually all el ec-
troni c resources avail abl e on the library network and beyond. Users
by choosing the Local CD- ROMnetwor k choi ce fromthe nmenu can
search CD- ROVs on t he Wndows NT server through ei ght Logi G aft
Omi war e servers. They can access UMass Dartnouth col | ections
through Mil ti LIS, search local libraries or any of the BLC (Boston

Li brary Consortiun) libraries’ systens off the same menu.

Li brary LAN

The Library LAN all ows CD- ROMs, the |ibrary Wb pages and ot her
I nternet based resources to be directly searched on workst ati ons
located inthe reference area of thelibrary. The CD-ROM and soft -
ware are | ocated on an M5 Wndows NT server in the Library
Systemis office. Qher standal one PGCs of fer access to singl e user

l'i censed products. The library subscribes to over 40 comrercial |y
produced CD- ROM and I nternet based dat abases. Many nore are
recei ved or accessed through the U S. Governnent’s Document
Deposi tory Program

Li brary WEB Pages

The |l ibrary’ s Vb pages, “awork in progress” for the | ast fewyears,
are evolving daily. They are becom ng THE i nterface t hr ough whi ch
users will access all library information. Here users can search Wb
based dat abases across the I nternet or search | ocal el ectronic re-
sources. Wien required, users can sendinterlibrary | oan requests,
nmake appoi ntrments with i brarians for assi stance, or just check the
library hours. Pages for reserve readings, |ists of newbooks, video-
tapes, and other material s recei ved and regul arly updat ed j our nal

hol di ngs are “up” nowor in near termdevel opnent. The library
provi des canmpus-w de access to a grow ng array of | nternet based



Online with OCLC since 1979, the
library continues to make the best
use of its services, like making
efficient use of the WorldCat

database with its 35,415,523*
records as of June, 1997.

* OCLC Annual Report 1996/97

dat abases acqui red t hrough negoti ated | i censes and consortial agree-
nments. Suddenly, our hope of providinginformationinthe format
and | ocation users desire seens al nost within reach.

MultiLl1S: the online public access catalog (OPAC)

MiltiLISis anintegrated library systemfromDRA (Data Research
Associates, Inc.) MiltiLlISruns as a shared systemwi th Bri dgewat er
State Coll ege on a D gital Equi pment Corporation’ s A pha 2000

| ocated at Uvass Dartrmouth. [t was designed in a network environ-
nent to allowgreat flexibilityinits configuration and operates in an
Open VMBS envi ronnent, al t hough the systemcoul d be portedto a
UNI X or MPS platform For exanple, UVass Dartnouth and

Bri dgewat er State Col | ege share a comron access point for their

dat abases and authority files, yet circulation and | ocal policy nanage-
ment is distinct. Users access the systemthrough term nal s and
conput ers connected to the canpus network, via a nodem or

t hrough the I nternet.

There are 18 VT320 termi nal s | ocated i n t he Ref erence Depart nment
and 3 others onfloors three, four, and five. Al staff personal com
put ers can connect via tel net over the canpus networKk.

oCLC

The University Library has been usi ng OCLC (Onli ne Col | ege Li brary
Center) to catalog and process interlibrary | oan naterial s si nce 1979.
Mre recently it has adapted its procedures to edit and downl oad
MARC records fromQOCLCfor inclusionin MiltiLIS, and to order

mat eri al s through MATSS. The OCLC network connects to OCLCin
Chi 0 by a synchronous dedi cat ed t el ephone |ine t hrough two OCLC
Communi cati on Control | er servers | ocated on the second and third
floors.

MATSS: Midwest Automated Technical Services System

MATSS i s a PC based acqui si tions sof t ware package t hat enabl es t he
Uni versity Library to order books online. MARC (Machi ne- Readabl e
Cat al ogi ng) records are upl oaded or created fromvirtual |y any source
and then sent el ectronically to our vendor for ordering. For exanpl e,
alibrarian searches OCLC or Books in Print Plus on CD- ROMf or
books she or he wi shes to order, downl oads the data, and sends it to
the Acqui sitions Departnent. These records are then checked agai nst
our hol di ngs and on-order file, and t hen upl oaded to our vendor. At
the present time our Acquisitions Departnent i s conparing MATSS
features and functionality with the Mil tiLlS Acqui sitions modul e.

Online Database Searching, ILL, Document Delivery and Fax
Facilities

As part of the regul ar reference service, librarians hel p students,
faculty and staff define their infornation needs and identify rel evant
resources. Wen the need exceeds what the | ocal and I nternet based
resources can provide, librarians use their technical and subj ect
expertise to make efficient use of commerci al dat abases and docu-



nment delivery vendors.

The Interlibrary Loan Department depends prinmarily on OCLCto
verify, request, and receive materials fromother libraries. Itens are
shippedvia US nail, local courier and fax. In concert withthe
Bost on Li brary Consortiumand ot her |ibraries throughout the coun-
try, our ILL Department has participatedin a project usingthe Ariel
Docunent Transmi ssion Systemto transnit scanned nmaterial s over
the Internet. The department is nowusing Ariel to send and recei ve
docunents fromour new Center for Marine Sci ence and Technol ogy
( CVAST) .

Audiovisual Services

Decreasing budgets and technologi- The library is faci ng newtechnol ogi cal chal | enges and i ncreasi ng
cal change provide the reason and dermands fromthe uni versity community overal |, but nowhere are
opportunity to risk new ways of doing these greater thanin the provision of audi ovi sual services. To neet
things. .. Past successes in partnering t hese denmands and the | oss of key staff positions the library has
with campus CITS give us the . . Lo . . .

knowledge and means to make the reorgani zed the way it adm ni sters audi ovi sual services and has
right choiices. begun to plan for and i npl erent new t echnol ogi es and equi prrent

depl oynent strat egi es.

Mil ti LIS provides bibliographic access to filns, cassettes, and ot her
non-print materials. These naterial s may be checked-out at the
Access Services Arcul ati on desk or they can be schedul ed for delivery
or “playback.” W deo pl aybacks are broadcast over the library’ s cable
network fromthe Resource Center inthe library to classroons al |
over canpus. A m croconputer based schedul i ng system devel oped
inthelibrary, helps track thelocation, times, and naterial s needed.
Thelibraryis currentlyinvestigatingthelatest generation of schedul -
i ng and booki ng systens and i s hopi ng to i ncl ude such a nodul e as
part of any newintegrated library system Smnlarly, the

Phot oG aphi cs departnment is examningits digital options by survey-
i ng an extensi ve array of technol ogi cal choi ces.




“Internet traffic is growing at 80
percent to 110 percent annually, with
traffic coming from every imaginable
access point. .. .Many of these clients
will be outside our comfortable and
familiar PC world, as traffic will come
from roving PDAs, watches, automo-
biles, and even appliances with auto-
agents that send repair messages
across the internet when they need
help.”

Vint Cerf,

Sr. VP of Internet Architecture and
Engi neering, MCI1

Wnter, 1997

The number of CD-ROMs in print
continues to grow even as access
to Intenet-based resources
expands. DVD will prove to be a
very interesting technology to
watch. . ..

CD-ROM
Titles in Print

Year Titles Growth

1985 2 -

1986 42 -

1987 96 2.29
1988 160 1.67
1989 397 2.48
1990 820 2.07
1991 1,561 1.90
1992 2,213 1.42
1993 3,597 1.63
1994 5,382 1.5

1995 7,075 1.32
1996 12,989 1.84
1997 19,024 1.47
1998 27,000 1.42

Ulade Stricker
New Information
Technologies

TRENDS:
information technology and libraries

I nternet hype has driven expectations of technol ogy and servi ces
hi gher and hi gher.

The grow ng use and accept ance of services such as the hone
shoppi ng networks on TV, nail order catal ogs, and busi ness
pages on the | nternet have encour aged peopl e t o expect sinmlar
renote services fromlibraries.

S mul taneously, the inefficient and unsophi sticated capabilities of
current Vb based search tool s are | oweri ng user expectations of
qual ity searchresults.

Onner shi p of personal conputers and portabl e conmputers is
growi ng, especi al |y anong students and busi ness peopl e.

E-mai | has becorme and wi || continue to growrapidly as an i npor -
tant formof communi cation and i nformati on sharing.

Net wor ki ng has becone expect ed and ubi qui t ous on nost col | ege
canpuses and i ndirectly avail abl e at home t hrough t he grow ng
nunber of Internet access providers.

Ful | text el ectronic resources and dat abases are i ncreasi ngly
avail abl e; some are the same as print, sone are the sane product
withdifferent forns and functions. Sone are totally new

Libraries are i ncreasi ngly sharing or negoti ating el ectronic re-
sources jointly.

Technol ogy enabl es libraries to share traditional resources by
provi di ng easy sear chi ng of online catal ogs and union lists wth
del i very conpl emented with el ectronic I LL ordering and net wor k
based fax del i veri es.

Thereis agrowing availability of tool s to nake | ocal provision of
net wor k resour ces possi bl e (i.e. archives and speci al col | ections
and ot her | ocal specialties).

Changi ng nodel s for the provi sion of netadata and st andards for
i nteroperability are pointing towards greater access, managenent
and aut henti cation capabilities for docunents and ot her medi a.

New Wb based resour ces and net hods of access require hi gher
end equi pnent and creat e even greater demands on | ocal printing
servi ces.

Trai ni ng probl ens growas public and staff struggl e to keep up
wi t h ever changi ng and advanci ng product s and servi ces (Vendors
often do not fully support their own systens well.)

Li braries are i ncreasingly concerned about i ncreasing ef fici ency
and t he cost -and benefit of providing each of its services.



Internet2 will relieve some of the
pressure of the current demands on
the net, but as its development goes
on, the monthly rates charged
Internet service providers by GTE,
MCI, Sprint and UUNET Technologies
for T-3 circuits almost doubled (with
a high end of $76,000/month). How
these costs will be passed down and
how this will affect our students and
faculty trying to connect to our
electronic resourses remains to be
seen.

Library Systems Newsletter,
January, 1998

There i s grow ng accept ance of access vs. ownership especially for
| ow use/ hi gh cost per use research naterial s acconpani ed by t he
growt h of for-profit docurent delivery vendors (just intine
servicevs. just incasecollecting).

There is agrow ng dil emma of fee-for-servicevs. free services in
provi di ng docunent del i very services, access to full text resources
and printing facilities especially at public universities where nany
student s have | owi ncormes.

As |ibraries are becone nore and nore reliant on | nt er net - based
i nf ormati on sources; the Internet i s becom ng overburdened, sl ow,
and sorreti mes unrel i abl e.



“We will find a way, or make one.”

Hanni bal

Car t hegi ni an Gener al
& Stateman

BC 247-182

“The advent of digital network technology,
particularly the explosion of the Internet,
has raised new questions about the rights of
intellectual property owners and users,
heightening that inherent legal tension both
here and abroad. Controversial legislation
proposed in the 104th Congress and recent
international treaty negotiations in
December 1996 sponsored by the United
Nations” World Intellectual Property
Organization (WIPO) in Geneva, have
attempted to redefine intellectual property
rights for owners and users.”

Intellectual Property and Technology
Office for Infomation Technology Policy,
American Library Association

http://www.ala.org/oitp/copyright.html

THE PLAN: AN OUTLINE FOR ACTION

A PLAN FOR LIBRARY TECHNOLOGY:
create, inplenent and evol ve

Move |i brary technol ogy pl an t oward conpl eti on by presenti ng
draft planfor reviewby library staff, coomttees, and adm ni stra-
tion
- Actively promot e pl an’ s concepts and goal s for consi derati on and
i nclusi on within the broader University Library plan and t he
i ndi vi dual divi sional and comm ttee pl ans
- Devel op gui del i nes for evol ving the pl an and ensuri ng conpat -
ibility wth changi ng needs
Assess neans for ensuring adequat e fundi ng for inplenmenting
l'ibrary technol ogy pl ans i n coordinationwith |ibrary budget
preparation process, grant, and ot her external fundi ng possibili -
ties
Geatea“rolling” acquisition of technol ogy pl an
Devi se an evol vi ng publ i c wor kst ati on devel oprment pl an t aki ng
i nto account changing i nterfaces, protocols, infornation resource
formats, security, statistical needs, and public access dermands
O eat e an emergency plan for i nfornati on technol ogy withinthe
library
Coordi nate the creation of infornation technol ogy based traini ng
plan and strategy for thelibrary in coordinationwth library staff
and TS
- Oeate distributed software support pl an wher eby st af f nenbers
are recruited to becone expert software supporters for ot her
nenbers of |ibrary staff
Devel op and i npl enent Ext ended Li brary Servi ces plan(s) to
support renote users of all types including those on satellite
canpuses, participants in distant education and Cyber ED
cour ses
Hel p to ensure |ibrary and canpus-w de under st andi ng of copy-
right and | icensing issues as appliedtolibrary technol ogy and
rel ated el ectroni c resour ces
VWrk with appropriate partners both inside and out si de the
library to promot e and advertise |ibrary technol ogy acconpli sh-
ment s



“The average cost of ownership of a PC
has finally made the headlines. Recently,
Fortune Magazine quoted the annual cost
of PC ownership at more than $9,000, The
Economist at $6,400, The New York Times
at $13,000 and Business Week at $8,000.
The most frequent source of these numbers
is Gartner Group, Inc., which will oblige
with estimates that range from $7,138 to
$13,000.”

Paul Strassman

“The red costs of PCs’
Computerworld

Jan 13, 1997

GROWING THE NETWORK:
infrastructure and access

Plan and maintain Library network
Devel op a service based architecture that will provide a consi st ent
and | ogi cal viewof the network and its resources
Mai nt ai n awar eness of changi ng directions of |ibrary services that
will directly affect network perfornance and reliability and pl an
accordi ngly
Revi ewand col | aborate with ATSon all library network install a-
tions and upgrades worki ng cl osely to establish and mai ntai n
appropriate network protocols (i.e.. TG/ IP, I PX Appl etal k)
Wrk with A TSto devel op a secure aut henti cati on servi ce conpo-
nent to control access to network based resources (e.g. |icensed
dat abases, software and servi ces) and connections for the various
forns of portabl e conputers and personal digital assistants
Goordi nate in cooperationwith ATSall Bridgewater State Coll ege
Li brary connectivity and networking related i ssues relatingto the
shared I LS

Expand access to workstations and terminals
According to public workstation devel opment pl an, acquire and
install nore workstations and term nal s to meet grow ng demands
for access tolibrary information resources
- Design and acqui re workstati ons for di sabl ed user access
- Acquire and instal | traini ng and deno wor kst ati ons/ | apt ops as
needed
According to public workstation devel opnent pl an, upgrade and
mai ntai n exi sting public workstations and term nal s as new
resources and formats require hi gher end workst ati ons and
termnal s
Acquire and install nore workstations to meet |ibrary staff needs
for work and access to library information resources
- Design and install specially configured workstations for Catal og-

i ng and Ref erence areas

Vork col laboratively with ATSto plan for, design, and acquire
publ i c i nfornation ki osks
Wth other library comittees, plan graduate student and facul ty
carrel s and smal | group study areas with appropriate access to
the network and rel ated |i brary servi ces
Wrk with the Canpus Center staff to provi de conputer rel ated
suppl i es (disks, etc.) in vendi ng nachi nes | ocat ed near or in
library

Information Interfaces for Library Public Network and Library
Intranet
Expl ore and desi gn public and staff interface options (interfaces
currently inuseinthelibrary include Wb pages, Saber LAN
nmenus, basic Wndows and MAC OGS, and DCL nenus, etc.) for
delivering library information
Investigate mul ti-user application server software (such as dtrix
Systens’ WnFrane), network conputers, and other “thin client”
options for potential |ibrary use
Consi der | ocal use of “push” technol ogy to |library workstations
and Wb pages to i nformpublic and staff of newlibrary services
and i nf or mati on resour ces
Conti nue devel oprent of |ibrary Vb pages



New standards and technologies
continue to improve on HTML. Some
Just enhance presentation by
defining how a brower will display a
document, while others take the
approach of actually defining
underlying document structures.
Both will enable us to make better
organized and more interesting Web
sites.

“1 think people will use more and
more paper. There is every indcation
that as electronic communication
increases the use of paper increases
too. The advantages of paper are
very clear-cut. It’s portable, it’s
cheap, it’s stable, it’s archivable. It’s
recyclable. It’s also very easy to
navigate - you can see what page
you’re on and how many you have
left.”
Kevin Kel |y
Exec. Editor
Wired

- Wrk with other staff to investigate and make t he nost appro-
priate use of PDF (Portabl e Docunent Format), XM (Exten-
si bl e Mar kup Language), SGWL (Standard General i zed Mar kup
Language), cascadi ng styl e sheets (CSS), and Dynam ¢ HTM.
(DHTM.) fornmats inthe creation and distribution of |ibrary
digital resources.
Bui | d and enhance Wb based forns
| ncor por at e dat abases for |LL ordering and copyright record
keeping, library acquisitions, recently-receivedtitles and
journal s with possiblelinkages tolibrary online catal og
I nformpublic of library policies and prograns through Véb
pages
Consi der Wb based i nteraction wi th ot her searchi ng protocol s
and sear ch engi nes
* | npl ement Wb based Z39. 50 client
» Explore various server based search engi nes such as Excite
and Alta Vista
Pl an for and i npl ement means for providi ng such vari ed servi ces
as:
- Oeation, storage, access, and backup of library staff databases
andfiles
- LAN based access to:
e Qutside services |like OCLC
e Fax nachi nes/ services for staff and public
* Video conferencing for reference and |i brary staff needs
Downl oadi ng of microfilmfichefiles for later printingor e
mai | i ng
- Establish a systemfor connecting Uvass Dartnouth |ibrary
hol di ngs to ever-grow ng array of el ectronic resources
Expand access (and/ or ease of access) to el ectroni ¢ gover nnent
i nformation
Gat eway and met adat a servi ce t o dat abases and/ or data sets
I nvesti gat e access options t o geographi ¢ and nuneric data
Institute strategi es for nai ntai ni ng network and server security,
tracki ng sof t war e and dat abase | i censi ng agreenent s and keepi ng
statistics of use
Mai ntai n access to all el ectronic information resources by
Maci nt oshes, terminals and dial-in termnal emul ati on access
t hr oughout the canpus Al pha systens
Col | aborate with A TS and ot her canpus partners in pl anni ng
and i npl enenting a canmpus-wi de i nformati on system

Printing Resources

I nvesti gat e t echnol ogi cal sol utions and i npl ement printingre-

source strategy for public access areas

- Reviewintegrating fee/cost based printing with Uvass Pass and
copi er vendor’s cards

- According to printing resource plan acquire or negotiate wth
vendor s for newand/ or repl acenent printers for public work-
station access

- Hel p Informati on Servi ces staff devel op public printingrelated
pol i ci es and procedur es

Desi gn and adm ni ster staff printing resource plan



SERVING IT ALL UP:
developing platforms for delivering information

Distributed Servers

Cont i nue expansi on of M5 Wndows NT server platform

- Gadually mgrate resources fromother pl atforns

- Move devel opnent to M5 W ndows 95/ NT software pl at f or s

Acqui re new and upgrade ol d server hardware

- Maintain multiple servers to provide for redundancy and ensure
for continued operations of |ibrary infornation delivery shoul d
one server go down

- Expand i nformati on storage capabilities to neet grow ng needs

Assess and acqui re appropri ate hardware and software for backup

of servers (tape, optical disk, etc.)

Acqui re appropri ate hardware and software for power protection

Research ranifications of mgrating el ectroni c dat abases from

exi sting CO- ROMt echnol ogy to client server technol ogy utilizing

| ocal servers, renote servers at other |libraries, or Internet based

commer ci al resour ces

- Revi ewt echni cal and col | ection devel opment consi derati ons t he
| ocal storage aspects of el ectronic resources such as digital
journal s, reference naterial s and | ocal | y devel oped facul ty
publ i cati ons

- Gontinue | ooking for opportunities to share or negoti ate access
to el ectronic resouces with other libraries and consortia

- Expl ore use of newoptical technol ogi es such as DVD and HD-
ROM

I nvestigate and pl an for i magi ng dat abases and servers for use in

such areas as Access/ AV Servi ces, the Phot oG aphi cs depart -

The library, in partnership with . . .
v P P nment, and Archives and Speci al Col | ections

other UMass libraries, is in the
midst of a search for a new

integrated library system that will Integrated Library System (ILS)
allow it bring exciting new services . Investigate, plan and devel op RFP for repl acement of existing | LS
right to our student and faculties’

(DRA/ MUl ti LIS)

Wrk closely with library staff and partners fromot her Uvass
libraries to select, acquire and i npl enent newl LS

- Plan and oversee instal l ati on, data conversion and trai ning for
new | LS

Continue towork with TS staff and Bri dgewater State Col | ege
Li brary staff in planni ng for hardware and sof t ware needs for ILS
Cont i nue expl oring options and i npl enent ati on plans for inport-
ing of U S Covernnment records into ILS

Wrkwithlibrary staff, ILSstaff and OCLCto i npl ement a regu-
| ar updat e process (exporting and i nporting records) for authori -
ties updatingintoILS

Support catal oging staffs efforts toinclude various canpus col | ec-
tionsintolibrary system

Conpl ete install ati on and confi gurati on of Z39.50 server provid-
ing alternative access capabilitiestothe ILS

I nvest in traini ng and devel opnent for ILS report programmi ng
Send representative to | LS user group meetings and take part in
group resource sharing and training efforts

desktops. . .




SUPPORTING THE SERVICE PROVIDERS:
library administrative and departmental support

Office Automation
Institute a programfor the ongoi ng eval uati on, acqui sition and
installationof:
- General library use software such as word- processi ng, spread-

sheet software

- G oupwar e such as Meeting Maker, etc.
VWrk in consultationwith O TSto support |ibrary adm nistration
i nf ormati on t echnol ogy needs

ILL/Document Delivery

- Provi de ongoi ng support for |ILL managerment software and | LL
OCLC access
Gont i nue support of networked Ariel interlibrary |oan fax service
-Panandintegrate Ariel type workstations insatellite canpus

Journal inflation costs, support for . . .
N ' ' 1P areas to provi de access to |l ocal collections and I LL services

distant learning and access to new

technologies require that the library - Wirk with appropriate library staff and conmttees to expl ore
continually reasssess its ILL/ options for neeting di stance | earni ng and ot her renote users
document delivery options. docunment del i very needs

Support the I LL departments exploration (and future i npl ement a-
tion) of docunent delivery options including those with

SMCL( Sout heast er n Massachusetts Cooperating Libraries), the
BLC (Boston Li brary Consortiun), the Uvass Li braries system
and those directly suppliedthrough for-profit vendors

Audiovisual, Multimedia, Distant Learning and Television Ser-
vices
Pl an for, acquire and i npl ement Booki ng and Schedul i ng system
to repl ace | ocal | y devel oped system(e.g. Medi aNet or nodul e as
part of 1LY
Provi de software and general support for | ocally devel oped AV
booki ng and schedul i ng systemand AV equi pnent dat abase unti |
new systemis in pl ace
VWork with Access Services, the library adm ni stration and ot her
staff as appropriate to hel p support the evol vi ng AV reor gani zati on
pr ocess
Work wi th Access Services to sel ect newnedi a carrel s desi gn and
| ocation
Exam ne current canpus Channel 17 progranm ng and support
agreements
- Consi der revising support agreenents and capabilities
- Research options of switching fromAm gato M5 Wndows based
system
I nvesti gate and acqui re cabl e vi deo “swi tchi ng systeni to repl ace
N . L agingunit installed during the setup of the original configuration
developments in digital video will give . . . .
the library new means of meeting Reviewsatel | ite equi prent and pl an for upgrades and expansi on
campus video needs. of services
Wirk with TS on the planni ng and devel opnent of “smart
cl assroons” and ot her forns of classroomtechnol ogi cal support
Revi ew vi deo t ape edi ting support policies and pl an accordi ngly
(i ncl udi ng equi prent upgr ades)
Consi der the devel opment of special workstations and servers to
enabl e:
- On denand access to digital video and nul timedi a
- Use of mnedi a encl osed wi th books and ot her naterial s

“Smart classrooms” and new




With work on a photographics
database begun, plans for other
Archival projects are being explored.

Offsite storage and jointly acquired
electronic library collections are
amoung the various ideas under
discussion as members of the Boston
Library Consortium.

In consul tation and col | aboration with A TS expl ore support
options for video conferencing, di stance | earning, and tel evi sion
servi ces

Lead pl anni ng and support devel opnent for extended |ibrary
services and renote library users of all types

PhotoGraphics & Television Services

Explore digital canera and rel ated printing options
I nvestigat e and acqui re graphi cs wor kst ati on and peri pheral s for
use by graphics arti st
VWor k wi t h Phot oG aphics and the |ibrary archivist to plan and
devel op a graphi cs dat abase that woul d i nventory graphi cs,
phot ogr aphs and ot her such i mages
- onsi der possibleintegration of graphics database intothe
l'i brary Wb pages wi t h possi bl e i ncl usi on of forns for ordering
copiesinrequested formats (after due consideration of copy-
right aspects)
Vork with appropriate staff to study technol ogi cal needs of tel evi-
Si on servi ces
Determne, inconsultationw th other I'ibrary and canpus units,
library support requirenents for video taping, video conferencing
and di stant | earning

Acquisitions

Support MATSS acqui sition systemuntil aquisition nodule within
newlLSisin place

Investigate EDN (H ectronic Data I nterchange) options for el ec-
tronic ordering, billingand claimngwth current |ibrary vendors
P an and support access to future offsite library coll ection storage
facilities

Vork with appropriate library staff to coordi nate and create policy
and procedures regarding | i censing and contracts for el ectronic
resources and soft ware

Serials

Support transitionto MiltiLISserials nodule or newlLSserials
nodul e

Support online EBSCO cl ai m ng system

Support Serial department’s use of Bridgewater National

Bi ndary’ s aut ormat ed bi ndi ng request and cl ai m ng program

Archives & Electronic Publishing

Consider, with appropriate |library and university staff, the
nmechani smfor mgrating sel ected university content intothe
library’s digital collections
- Wrk with other on establishing policy and procedures for
ar chi vi ng el ectroni ¢ cont ent
- Qollaborate oninvestigatingthe possibility of supporting univer-
sity el ectroni ¢ publ i shi ng

Library Classroom

Continue towork with appropriate library commttees and ATSto
enhance or revi se cl assroomreservati on and usage gui del i nes as
needed

Teamwi th I nfornation Services and A TSstaff toexplorejointly
desi gned and t aught i nstructi on sessi ons



